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1.0 INTRODUCTION 

Effective management of development is important 
to its long-term physical and social success. Both 
the need and the opportunity for good estate 
management is accentuated for large-scale build-
to-rent developments and/or where there are 
significant shared assets that require residents’ 
buy-in to effective stewardship.

This strategy described how the proposed 
development will be managed and maintained to 
ensure its quality and integrity is sustained in the 
long-term. It encompasses:

• Estate management of the rental 
community

• Estate management by Still Green 
Cohousing

• Car parking and sustainable transport

• Public realm

• Energy microgrid

• Community space

• Adoption

INTRODUCTION

1. Axonometric illustration of the scheme
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The strategy should be read in conjunction with the 
Housing Statement which explains the types and 
tenures of housing. 



4

2.0 ESTATE MANAGEMENT OF THE RENTAL COMMUNITY

Blocks A, B, D, E and F will form a build-to-rent 
development.  As described in the Housing 
Statement, the rental scheme aims to build a 
stable, mixed-income community by:

• incorporating a mix of market and 
affordable rented housing in a wide range 
of sizes and types;

• offering longer-than-usual tenancies 
with predictable rent increases;

• encouraging neighbourliness by 
providing shared semi-private outside 
amenity space at the block scale, as well 
as private space at the dwelling scale, 
and encouraging residents to collaborate 
to shape this space to collective benefit; 
and

• reducing the costs of occupation and 
the collective carbon footprint through 
renewable energy generation.

Estate management may be by a dedicated 
Management Company (or “ManCo”) structure 
or through a specialist Managing Agent. Under 
either structure, the estate manager will provide 
comprehensive estate management services, in 
accordance with the principles of good estate 
management established by the Royal Institute of 
Chartered Surveyors (RICS) . As well as ongoing 
lettings and resident engagement, the estate 
manager’s responsibilities would include:

• repairs and maintenance of common parts 
and landscape; 

• property inspections; 

• health and safety checks and 
maintenance; 

• risk assessments and statutory 
certificates; 

• void repairs and maintenance; 

• supply/service contracts supply/service 
contracts for building and grounds 
maintenance, M&E, utilities, broadband etc;

• utilities contracts for common parts and 
other bulk purchases; 

• procurement of furniture, fittings and 
equipment of common parts; 

• set-up of building systems, IT and service 
contracts; and

• procurement of building and landlord’s 
content insurance.

In accordance with the Tenant Fees Act 2019, 
residents will not be charged additional service 
charges for these management services.

It is expected that retail units will be let on longer-
term tenancies on a full repairing basis.

1  https://www.rics.org/globalassets/rics-website/media/
upholding-professional-standards/sector-standards/real-estate/
real-estate-management-3rd-edition-rics.pdf
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3.0 STILL GREEN COHOUSING MANAGEMENT

Properties within Still Green cohousing community 
(Block C) will be sold on a long leasehold basis 
to residents, with the exception of the proposed 
affordable (Social Rent) dwellings which will be sold 
on a long leasehold basis to a Registered Provider 
or as otherwise agreed with Milton Keynes Council 
under the terms of a Section 106 Agreement.

Still Green Cohousing group has an established 
corporate entity, Still Green CIC, which will hold the 
head lease (or, if appropriate, the freehold) for Block 
C.  Each resident of Block C will be entitled to be a 
member of the CIC and to vote in the appointment 
of the Resident Directors who will form at least 
half of the board of directors. The appropriate 
arrangements for the ownership and management of 
the proposed affordable (Social Rent) dwellings will 
be considered as part of the Section 106 Agreement. 

The general principle of cohousing is that residents 
work together to manage their community. It is 
anticipated that Still Green CIC will become the 
formal managing entity for the cohousing scheme, 
with each household paying a service charge to 
cover the management, insurance, repair, etc of 
the common parts including the common house 
and shared garden. The service charge will be set 
annually in accordance with the principles in the 
RICS Service Charge Code. 

Some services may be procured from or via 
the ManCo for the wider site such as refuse 
management and maintenance and repair of M&E. 
It is expected that the CIC will lease its roof space 
to the ESCo for renewable energy generation (see 
below), and will ‘bulk lease’ a car parking allocation 
from the ManCo (see below) which it will allocate 
among residents and their visitors by criteria it will 
establish.

2. View along the Mews Street with Still Green Cohousing (Block C) on the left of the image
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4.0 CAR PARKING AND SUSTAINABLE TRANSPORT

The accompanying Travel Plan sets out a range of 
measures to take advantage of the accessibility 
of the site by sustainable travel modes, including 
on-site provision of bike and car club schemes 
and active management of resident car parking 
through paid leasing of spaces. These schemes 
will be managed by the estate manager

The basis of car parking control is that all 
residential spaces will be separately demised 
from dwellings and leased on a monthly basis 
as explained in the TA. Dwelling leases (sub-
tenancies for Community Rent dwellings and long-
leasehold agreements for Still Green) will contain 
conditions to:

• require residents not to keep more 
vehicles than they have leased permits 
for on site or on the public highway within 
an agreed distance of the site; and

• allow the landlord to make regulations to 
control car parking arrangements and/
or engage a firm to regulate and enforce 
parking restrictions.

First refusal on leasing of spaces at initial letting 
will be given to dwellings that are 2b4p or larger, 
with remaining spaces, including any not taken 
up by larger dwellings, offered to other dwellings 
within the relevant zones on a first come, first 
served basis. 

The Next Bike, Brompton and car club schemes 
will be maintained under service level agreements 
between the Landlord and providers who will 
maintain and service their facilities. 
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The estate manager will be responsible for 
unadopted public and shared realm, including 
shared courtyards and the pocket park. The 
management regime will follow the principles set out 
in the Landscape Management Plan. Materials and 
planting are being specified to be long-lasting and 
have low management requirements.

Some dwellings will have small setbacks with 
‘façade gardens’ within their demise. Tenancy 
agreements will contain conditions requiring tenants 
to keep these fronts in good order or pay the estate 
manager to maintain it for them.

5.0 PUBLIC REALM

3. Illustrative Masterplan
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The proposed energy microgrid – photovoltaic 
panels, storage battery and associated metering 
and connections – is expected to be held and 
managed by Wolverton Community Energy acting 
as a community energy services company 
(CESCo). The CESCo would have a long-term 
energy supply agreement with the landlord to 
provide bulk electricity supply to tenants, in 
line with OFGEM rules. The scope to offer ‘bills 
inclusive’ rents to tenants whereby electricity 
supply costs are included in rent payments 
subject to a fair-usage policy will be further 
explored.

6.0 ENERGY MICROGRID

4. View from the Square
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Tenancy agreements will contain conditions 
providing for the CESCo to access dwellings for the 
purposes of inspection, maintenance and repair of 
microgrid plant.

As a social enterprise, Wolverton Community 
Energy will reinvest its profits for the benefit of the 
community.
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7.0 COMMUNITY SPACE

The proposed community space within Block C 
will be transferred on a long-leasehold basis for a 
peppercorn rent to Council or its nominee under the 
terms of a Section 106 Agreement. It is proposed 
that the nominee for an initial period of at least five 
years should be Future Wolverton CIC, which has 
developed a business plan for the use of the space 
and has an established track record in the operation 
of local social enterprises. There will be an obligation 
to contribute to reasonable Block C estate costs 
incurred by the freeholder, Still Green CIC, including 
buildings insurance.

5. View along Church Street
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The community space may be available for 
‘community’ events and meetings, which will 
further help ensure the social success of the 
project through helping to foster social capital and 
neighbourliness in a dedicated, neutral and purpose-
built space.
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Following pre-application discussions with the 
Highways Authority, it is not proposed to offer any 
currently unadopted parts of the site for adoption.  
This allows a site-wide management regime to be 
extended cost-effectively to the streets and public 
realm, aids the demising and management of car 
parking, and avoids the local authority having 
to take on non-standard designs and materials 
for which it may consider itself obliged to charge 
a potentially prohibitive commuted sum. New 
Public Rights of Way (PRoWs) will be applied for to 
guarantee public pedestrian and cycle access to 
Radcliffe Street (between Church Street and the 
Mews Street), the Mews Street and the Cut, and 
all necessary rights of access for tenants and 
existing properties adjacent to the site.

Works to existing adopted highways will be 
undertaken under a Section 278 agreement.  

8.0 ADOPTION

6. CGI of one of the Little Streets
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